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What is Pupil Premium Funding? 

Introduced in 2011, the Pupil Premium is a sum of money given to schools to improve the 

attainment and opportunities for disadvantaged pupils.  Schools are able to use the money 

in a range of ways to help narrow the attainment gap between disadvantaged pupils and 

their peers.  The Government believes that this is the best way of tackling this inequality. 

Schools are given a Pupil Premium for: 

  Children who are currently eligible for a free school meal. (£1320 per pupil). 

  Children who have qualified for a free school meal in the last 6 years (£1320 per 

pupil). 

 Children who have been looked after under local authority care for more than 1 day 

(£2300). 

At East Borough, approximately 14% of our pupils are eligible for Pupil Premium funding. 

 

 

 

 

 

 

 

 

At East Borough we have high aspirations for all of our pupils.  The staff and Governors 

work tirelessly to ensure that all pupils, regardless of their background, flourish at school.  

We aim to provide an environment where children can develop socially and emotionally 

as well as academically. 
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Identifying why pupils under achieve. 

Pupils underachieve for many different reasons.  We have worked with stakeholders to identify the key 

areas affecting our disadvantaged pupils and identified some possible ways that we can help. 
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Pupil Premium Funding 2018 / 19 

This year, our Provisional Pupil Premium Funding is £87, 420. 

 Our staff and governors are committed to meeting children's social, pastoral and academic needs and 
carefully review our spending and impact every year. We use assessment information and in house school 
outcomes to support us in identifying barriers to learning. 

As Valley Invicta at East Borough Primary school we developed a Pupil Premium team that includes the 
Head teacher, the Deputy Head teacher, the Family Liaison Officer, a governor and teaching assistants who 
work closely with pupil premium children. This team meets regularly to ensure the funding we receive is 
used to overcome barriers and improve outcomes. 

Much of the support we will give through the pupil premium will be aimed at accelerating progress, 
moving children to at least age related expectations or meeting prior attainment from the previous key 
stage. Initially this will be in Reading, Writing and Maths.  However, we have seen an increase in the need 
for supporting SEMH so that children are ready to learn.  Therefore, this year we will ensure a greater 
proportion of pupil premium funding is spent on improving our children’s well being.   

Listed below are some of the ways we are spending the funding this year (see planned expenditure for 

more details): 

 DHT to implement PP booster groups. 
 

 Wellbeing support – Forest School, Sunshine Club, Drawing and Talking Therapy, Lunch club, Mind 

Workshops and Gardening Club 
 

 Employing some highly skilled TAs to deliver reading, language and phonic interventions. 
 

 Releasing teachers (providing cover) to meet with the Inclusion Manager and HT each seasonal 

term to discuss progress. 
 

 Continuing to employ our Family Liaison Officer (FLO) to monitor attendance, organise parenting 

groups and give emotional support to pupils and families. 
 
 

 Oral Language interventions such as SULP, Switch on and Talk Boost  

The Education and Endowment Funding (EEF) Toolkit gives guidance regarding the most effective way of 

spending Pupil Premium Funds.  Oral Language interventions had a +5 rating for low cost and interventions 

such as SULP, Switch on and Talk Boost are delivered in the Early Years Foundation Stage.  Small group 

intervention is rated as a +4 impact and this is the approach we have chosen to boost our PP children 

throughout KS1 and KS2.Through the data, we have identified specific year groups who may need more 

intervention than others.  These interventions have been aimed at pupils of all abilities, with staff chosen 

because of their knowledge, understanding and skill level in particular areas of the curriculum. 

Although there has been no cost to the PP budget, the EEF evidence shows that feedback is the most 

effective way of improving pupil outcomes (+8 rating).  The school have looked extensively at research and 

altered our Marking Policy on the basis of the findings.  The use of immediate feedback as an Assessment 

for Learning (AfL) strategy has a high profile in the new AfL policy. We have also implemented Family 
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Learning Conferences to enhance the relationships between pupils, teacher and parents. The children 

respond very positively to these as they enable them to have a greater say in their targets, show their 

parents what they are proud of and be part of the learning conversations. 

Most of the sports provision at East Borough is provided free of charge.  There are a range of sports clubs 

running for pupils in Years 5 & 6 over the year and a high percentage of our PP children attend. Research 

shows that in families where there is low parental engagement, academic outcomes are likely to be lower.  

Our FLO is in regular contact with our PP families who need support and sign posts language groups, 

parenting groups or Early Help.  The school organise projects of our own to try and encourage increased 

engagement.  These projects include: Play and Stay and Family Phonics for parents of pupils in EYFS, 

Families and Schools Together (FAST), Hands up for Dads and parenting groups. 

Monitoring of Intervention 

The quality and impact of these interventions is being monitored by the Deputy Head Teacher (DHT) and 

Head Teacher (HT), in conjunction with the class teacher (CT) and person delivering any intervention. 

 Regular meetings take place between the HT, CTs and person delivering intervention to review 

progress and set new targets. 

 Records of progress are kept on intervention record sheets. 

 There is entry and exit data on the intervention record sheets so that the effectiveness of the 

intervention can be monitored.  

 SMART targets will be set. 

Where an intervention is targeting something non academic such as low self esteem or readiness to learn, 

appropriate scales will be used to measure the impact of the intervention.  For example, the Leuven Scale. 

Spending on interventions and staffing for next year will be allocated depending on the outcomes and 

effectiveness of interventions that have taken place this year. 

The progress of Pupil Premium children also features as a target on the Performance Management of every 

member of teaching staff. It is expected that these children will be a high priority in the classroom; forming 

part of class teacher or teaching assistant focus groups, positioning and seating arrangements and pastoral 

support where required. 

Monitoring of Attendance 

 Processes are in place to follow up absence if there is no message left by a parent. 

 Class teachers email FLO if they are concerned about the attendance of a child. 

 The FLO and DHT/HT meet regularly to look at attendance and lateness percentages. 

 FLO makes telephone calls to question persistent absence and lateness. 

 FLO and HT require parents to attend meetings if persistent absence / lateness continues. 

 Advice taken from Schools Liaison Officer (SLO) regarding asking for medical evidence. 

 Advice for parents on school website. 

 

This strategy will be reviewed in January 2019. 


